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Shailesh V. Bhide

Contact Details
Mobile No.:



+91-8390924456
Email:




bhideshail@gmail.com
Passport No. & Expiry : 

J9060615—2021
  Personal Details
Date of Birth:   


09 May 1971
Nationality: 



Indian

Educational Qualification:

B.Sc. Chemistry
Total experience:   

         18 Years
Designation:



Last Designation - Manager Quality Assurance
Last Salary:



6.00 .P.A.

Expected Salary:


Negotiable

Notice Period:



Immediate



HIGHEST SALARY DRAWN Rs. 50000/- + ACCOMODATION, AT ORISSA FROM Jun-2011 to Feb-2013.
PERMANENT ADDRESS

SHAILESH BHIDE,

PL. 32, FL. NO. 04,  JANAHVI APPARTMENT, NEW SHREYENAGAR,

AURANGABAD - 431005

Worked with Shri Samartha Seva Mandal, Satara in Administration.
Executive Summary

Total experience of 18 yrs. in Process Industry, ISO   Systems, and 02 yrs in Grain and Molasses Distillation and Waste Management. 
Worked as Management Representative for HACCP and ISO 9001:2008.

Delivered outstanding results in Quality improvement, Process improvements, Cost optimization, Quality management systems.

Personal Statement and Objective
I work with a clear focus on results. I handle pressure well to reach my goals through sincerity, expertise and result-oriented efforts. My career objective is to attain a position, which can offer me an excellent growth potential and which can strongly widen my experience, so that I can learn, assimilate and grow with the growth of the organization. I am a strong believer in demonstrating personal leadership through developing team working spirit, sharing knowledge, engaging self and people in small group activities to extract the best out of available infrastructure and potential and making people aware of the organizational goal, objectives and target deadlines and involving people in fulfilling the desired results.
Skills
· In depth and extensive understanding of manufacturing industry, Hands on experience for conducting due-diligence and up gradation of plant to suit the requirement of Multinational companies.

· Performance Management, Staff Training, Controlling cost of operations.
· Commercial experience of production for International Brands and Project Management.

· Ability to communicate effectively at all levels and possess good presentation skills.

· A hands on experience in establishing and sustaining Quality Management System ISO: 9001:2008, HACCP (FSMS ISO: 22001:2005), EMS (ISO: 14001); HSE (Health Safety and Environmental) system and OHSAS 18001

· Liaising with the Regulatory bodies, Excise, Food & drug administration, Legal Metrology and state pollution control boards.

· Vendor Audit and Development.
Overseas/In-house Trainings and Assignments
· Fundamentals of Brewing by Carlton & United, FBG, Melbourne, Australia 2003.

· Fundamentals of Quality, Process and Packaging by Asia Pacific Manufacturing Ltd. 2007.

· Fundamentals of HACCP by Asia Pacific Manufacturing Ltd. 2008.

· Training at APBS (Singapore) for QUALASS implementation 2008.

· Orientation programme on Tiger Brand at APBS (Singapore) 2009.

·    Intensive Course on “Science & Practice of Process Stability in Malting” at Bangalore, by CFTRI, 2000.

·    Attended a One Day Seminar on “Corrugated Box” by Indian Institute of Management,2002.
· Have undergone 2 months [April ’2011 to June 2011] intensive training on food microbiology at Food Safety Training and Research Institute, Parbhani, Maharashtra, India.
Work Experience and Employment History
S.R. Manufacturing P. LTD., ORISSA
Duration of service: 

Jun-2011 to Feb-2013
Designation:


Quality & System Manager
Responsibility:

· Responsible for Overall Manufacturing Process, Vendor Development and Audits, Waste Management, Handling Customer Complaints & System Implementation. 
· Responsible for conducting IN-House training on Flavor Evaluation.

· Developing of Brands as per customer’s requirements.
· Production, planning and control and optimizing the cost of production through effective Inventory, Manpower management. Controlling the Q.A. function through the use of available technology and techniques. 

· Training the Local production executive to shoulder the responsibility of Production Manager & Quality.

· Lay down the Standard Operating Procedures for Process & Quality.

· Co-ordination with third party for the trials of there brand.

· Preparing Budgets for Quality and Manufacturing as per Company financial guidelines.

Complete set – up of laboratory to meet the International Standards.

· To make necessary changes in the Plant Design in coordination with the Consultant to meet the Quality of own & Contract.
Key Control Areas:

· Set annual performance goals for team, monitor performance and provide  

    Constructive feedback to improve performance.

·   Identify training and development needs of team and ensure their fulfilment
    through coordination with concerned departments or agencies.

·  To Identify Potential improving areas through System Audits for continual growth
    of the organisation.

Decision making:

· Approve expenses within defined financial authority and as per set budgets.
· Release of the batch w.r.t. Physical & Flavor rating.
· Select/approve vendors/work orders/contracts as per company procedures.

· Conduct Supplier Audits for New Vendors and existing in co-ordination with Purchase.
Achievements:

·  Successfully commissioned the plant – SR Manufacturing, Orissa, and also the
    brand Concord Super Strong Beer without any set back and all the 
    parameters within target limits, with Good Taste profile – appreciated by 
    SAB-MILLER. 
KBK CHEM. LTD 
Duration of service: 

Aug-2009 to April-2011
Designation:


Assistant Manager Project Execution
Salary Drawn:


3.2 P.A.
Responsibility:

· Responsible for commissioning of Bio-Digester & Condensate Polishing Unit based on Molasses spent wash at Philippines.

· Lay down the Standard Operating Procedures for Process & Quality.

· Complete set – up of laboratory for waste water analysis as per Philippine Standards.
   Key Control Areas:

· Liaising with local government authorities like Pollution board.

· Planning in accordance with process for effective result oriented output.
   Decision making:

· Approve expenses within defined financial authority and as per set budgets.
· Select/approve local contractors as per company procedures.
Achievements:

· Successfully commissioned and executed the Bio-Digester and condensate polishing unit at ROXOL; PHILLIPINES.[waste management] with a capacity of 2500 cu. mtr. Bio gas going to boiler as a substitute fuel thus saving a BAGASS up to 70% and the condensate from Process, after treatment back in the process, a Zero Discharge.

ASIA PACIFIC MANUFACTURING (AURANGABAD) LIMITED
Duration of service: 

Sept-2006 to Jun-2009
Designation:


Technological Controller

Salary Drawn:


2.6 P.A.
Responsibility:

· Responsible for Overall Manufacturing Process, Flavor Evaluation, Vendor Development and Audits, Waste Management, Handling Customer Complaints & System Implementation as per Heineken Standards.

· Production planning and control of Product and optimizing the cost of production through effective Inventory, Manpower management. Controlling the Q.A. function through the use of available technology and techniques. Up-gradation of Plant  to meet the Process  Requirements of Asia Pacific Manufacturing, Singapore .Development of New Brands like TIGER and BARON. Streamlining existing brand through control charts for Consistency.

· Training the Local production executive to shoulder the responsibility of Production Manager.
· Ensuring all the processes and Operations like Incoming, Inprocess and Final Product and operations are as per Standard Operating Procedures and also as per Quality Plans to conform the product specifications.

· Line & Laboratory staff monitored in retrieving and interpreting quality information from point of source to make an informed decision.

· Preparing Budgets for Quality and Process as per Company financial guidelines.

· Justified CAPEX based on business needs and cost benefit analysis.

· Expenditure managed within budget and according to immediate priority. Identify possible reasons for deviating from budget.
   Key Control Areas:

· Set annual performance goals for team, monitor performance and provide constructive feedback to improve performance.

· Identify training and development needs of team and ensure their fulfilment through coordination with concerned departments or agencies.

· Liaising with local government authorities like Excise, FDA and Weights & Measurements.

· To Identify Potential improving areas through System Audits for continual growth of the organisation.

   Decision making:

· Approve expenses within defined financial authority and as per set budgets.

· Set plant performance targets.

· Select/approve vendors/work orders/contracts as per company procedures.

· Conduct Supplier Audits for New Vendors and existing in co-ordination with Purchase.
Achievements:

· Established QUALASS system. a tool for comparing and benchmarking Quality performance across Heineken group companies and also for better control on various Quality parameters.
· Was ranked third in Flavor Evaluation Programme.

· Established KPI for all Quality and Process Team members and made the work groups self-directed.

· Continual Training to Interdepartmental members for better understanding the Quality aspects.

· Developed Baron and Tiger Brands successfully.

· Reduction in Process liquid loss and Filter aid powder through Brain storming, Audits and Data collection.

· Developed Cartons for cost reduction with Qualitative focus resulting a saving of 2 million / year.

· Stringent control to control customer complaints which have resulted in zero complaints w.r.t. foreign matter and content.

· Complete set up of Quality Assurance Laboratory before target.

· Achievement of ISO 9001:2008 Certificate before target.

· Upgraded & Streamlined the ETP Operations. 

FOSTER’S INDIA
Duration of service: 

Jan-1998 to Sept-2006
Designation:


Senior Executive Brewing and Quality
Salary Drawn:


2.4 P.A.
Responsibility:

· Production, planning and control of Product and optimizing the cost of production through Controlling the complete supply chain and effective Inventory management. Controlling the Q.A. function through the use of available technology and techniques.
· Development of New Brand as per said standards w.r.t. Analytical and flavor.
   Key Control Areas:
· Identify training and development needs of team and ensure their fulfilment through coordination with concerned departments or agencies.

· Liaising with local government authorities like Excise, FDA and Weights & Measurements.
   Decision making:

· Select/approve vendors as per company procedures.

· Conduct Supplier & Distributor Audits for continual improvement.
Achievements:

· Ranked Second in Quality throughout Fosters Group.

· Ranked Second in Flavor Evaluation.

· Establishment of QMS. ISO: 9001:2000, EMS, HACCP and HSE.

· Sustenance of HACCP as an Management Representative.

· Successful Implementation of SOP’s as per Carlton and United Breweries.

· Development of Amberro strong and Mild Brands successfully w.r.t. flavor and analytical.

· Development of Foster’s Angel Brand successfully.

· Improvements in the Operational efficiency in terms of Liquid loss and Extract Loss, Material usage, production cost reduction.

· Training on ISO Internal Auditor.

· Due-diligence of Mangalore Company to assess its capability for Manufacturing Fosters Brand.
· Shouldered independent responsibility to launch Amberro strong Brand from Kool Breweries, Haryana, through Contract management.

· Successful achievement in recycling waste water of bottle washer. 

· Conducted Quality awareness programs and Audits for distributors and sighters.

· Reduction in quality complaints through identification and elimination of root causes systematically.
LILASONS INDUSTRIES LIMITED (AURANGABAD)
Duration of service: 

Apr-1994 to Jan-1998
Designation:


Trainee Process Executive.
Salary Drawn:


1.0 P.A.
Responsibility:

· Managing and Monitoring the Process operations while working in the Shifts.
Achievements:

· Streamlining the production process.

· Independent handling of Process & Production.
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